Troop 193 Leadership Contract

l, , promise to uphold the responsibilities and
obligations of my set leadership position. | understand that holding a leadership position involves my
time and | am willing to make a commitment to the troop, as well as to myself, to try my best to fulfill
the duties of my set leadership position. Being responsible for a leadership position involves: attending
all regular troop meetings, events, and outings, being involved with my fellow scouts, and
communicating with adult and other youth leadership. | am aware that if | am unable to, or fail to, fulfill
my duties, | may be replaced and another scout may be assigned to fill my leadership position.

Scout Initials:

Troop Leader Expectations:

¢ My term of leadership will last for approximately (6-8) months from the date of the troop elections.

¢ | am expected to be a good role model and act like a leader ALL OF THE TIME.

¢ | know that | am expected to wear the scout uniform properly to all scout activities.

¢ | will put 110% into achieving the goals of the Troop and into making my term a success.

¢ | will be cooperative and courteous to all scouts including the SPL, ASPL, PL, ASPL, Junior Assistant
Scoutmasters, Assistant Scoutmasters, Scoutmaster, and any guest to Troop 193.

¢ | will not put others down because of their views or opinions.

¢ | will not abuse the privilege of holding a troop leadership position

¢ If | have a problem or complaint, | will make every effort to discuss the matter privately with the
Senior Patrol Leader and/or the Scoutmaster.

e | agree to attend and participate in ALL Patrol Leader Committee meetings.

¢ | agree to lead at least (1) Troop activity and (1) Troop outing during my leadership term.

¢ | will make every possible effort to BE ON TIME to every Troop activity. If for some reason that | must
be late or absent, | will notify the SPL and the Scoutmaster in advance (excused absence or tardy). It is
extremely important that the SPL and the Scoutmaster is aware where | am during each Troop activity.
¢ | understand that | am only allowed to have (1) excused absence/tardy per month.

¢ | realize that unexcused absences/tardies are unacceptable. If | receive an unexcused absence or tardy,
| will be taken aside to speak with the SPL and/or Scoutmaster about the matter.

e | understand that (2) or more unexcused absences/tardies, during my leadership term, is grounds for
removal from my leadership position and replacement by another scout. | also understand that if | have
to be removed from my leadership position, | will not receive any credit for serving in that leadership

position.



Scout Agreement: By signing this document | agree to accept all the responsibilities of holding a Troop
leadership position. | have read and understand the expectations stated above and | am willing to make
a commitment to both myself and to the troop to try to fulfill these expectations to the best of my
abilities.

Scout Signature:

Scouts Role:

Senior Patrol Leaders Signature:

Scoutmaster Signature:

Date:




